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Summary

This paper looked at ways in which participatory decision-making can bolster
the links between arts organisations and their local audiences, particularly
those not traditionally engaged in the arts. It looked at two practical examples
of participatory decision-making in the UK.

Participatory approaches remain a rarity in the
operating models of UK arts organisations

Participatory decision-making involves the community in every stage of the
process by which public policy decisions. It does not merely provide them with
a suite of pre-determined options. It gives the so-called 'expert' a reduced role
in the decision-making process and is not simply a process of legitimising the
status quo but rather fostering change. The paper is based on interviews with
staff at arts organisations, policymakers from Arts Council England and local
authorities, and members of the public who had taken part in participatory
decision-making projects in the arts.

The Castleford Project was a collaboration
between the local authority, local people and
Channel 4

The plan was to regenerate the Castleford area by commissioning public art
through a participatory mechanism. The author sets out that despite the fact
that the local authority in Castleford provided the public with a constrained set
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of choices in the process, overall the project was a success (possibly due to
strong pre-existing civic and social links in the town).

The paper also looked at the way in which
Contact (a multi-artform venue in Manchester)
used a participatory model to shape their
artistic programme

They brought young people’s input to bear on the way in which productions
were put together. Staff at Contact and local young people involved with
Contact were interviewed as part of the research. The author found that those
already engaged in the arts were most likely to be involved with participatory
programmes at Contact, so it didn't necessarily reach out to new audiences.

Keywords

decision-making UK community engagement interview participatory

Title Great art for everyone? Engagement and participation policy in the arts
Author(s) Jancovich, L.

Publication date 2011

Source Cultural Trends, Vol 20, Iss 3-4, pp 271-279

Link http://dx.doi.org/10.1080/09548963.2011.589708

http://www.tandfonline.com/doi/full/
Open Access Link
10.1080/09548963.2011.589708#.U10GjMdw3dE

Author email L.Jancovich@leedsbeckett.ac.uk

By Culture.Case | 14 April 2014 | Insights into arts and culture , Models
of community engagement in arts and culture |

INN€AN King's Culture

CO//ggg © Copyright 2026
LLONDON Designed, developed and maintained by King's Digital Lab
- Originally built by weheartdigital Ltd
Accessibility Statement



http://localhost:8000/research-tags/decision-making/
http://localhost:8000/research-tags/decision-making/
http://localhost:8000/research-tags/uk/
http://localhost:8000/research-tags/uk/
http://localhost:8000/research-tags/community/
http://localhost:8000/research-tags/community/
http://localhost:8000/research-tags/engagement/
http://localhost:8000/research-tags/engagement/
http://localhost:8000/research-tags/interview/
http://localhost:8000/research-tags/interview/
http://localhost:8000/research-tags/participatory/
http://localhost:8000/research-tags/participatory/
http://dx.doi.org/10.1080/09548963.2011.589708
http://dx.doi.org/10.1080/09548963.2011.589708
http://www.tandfonline.com/doi/full/10.1080/09548963.2011.589708#.U10GjMdw3dE
http://www.tandfonline.com/doi/full/10.1080/09548963.2011.589708#.U10GjMdw3dE
http://www.tandfonline.com/doi/full/10.1080/09548963.2011.589708#.U10GjMdw3dE
mailto:L.Jancovich@leedsbeckett.ac.uk
mailto:L.Jancovich@leedsbeckett.ac.uk
http://localhost:8000/about/
http://localhost:8000/research-category/insights
http://localhost:8000/research-category/community-engagement
http://localhost:8000/research-category/community-engagement
http://www.kcl.ac.uk/
http://www.kcl.ac.uk/
http://www.kcl.ac.uk/cultural
http://www.kdl.kcl.ac.uk
https://www.weheartdigital.co.uk
http://localhost:8000/accessibility-statement/

	Using participatory decision-making in the arts
	Summary
	Participatory approaches remain a rarity in the operating models of UK arts organisations
	The Castleford Project was a collaboration between the local authority, local people and Channel 4
	The paper also looked at the way in which Contact (a multi-artform venue in Manchester) used a participatory model to shape their artistic programme
	Keywords



