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This research was conducted by Carmen Camarero, Mª José Garrido and
Eva Vicente at the University of Valladolid, Spain

Summary
The paper presents the results of a study into the relationships between
museum characteristics, innovation levels and performance. They found that
larger museums were more likely to innovate in technology and organisational
practices. Increased levels of public funding led to lower levels of technological
and organisational innovation. They concluded that public funding probably
does not incentivise innovation, though increased proportions of public funding
led to greater social performance. They found that size does not directly aﬀect
economic, market or social performance. Finally, all forms of innovation
identiﬁed in the survey positively aﬀect museum’s economic, market and social
performance.

The authors deﬁne innovation and
performance
Their deﬁnition of innovation comprises technological innovation (use of tools
to enhance the museum experience or reach out to audiences); innovation in
value creation (changing the way the visitor experience is understood); and
organisational innovation (changes to structures and processes). Performance
is measured in economic terms (revenue generation), market terms (audience
satisfaction) and social terms (impact and mission).

Data were collected via a survey of museum
curators in Britain, France, Spain and Italy
There were 491 responses with more than 100 from each country, representing
a variety of museum types (ﬁne art, archaeology, science etc.). Organisational
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size was calculated using the number of employees, and the level of public
funding by the percentage of income derived from government. Respondents
used a 5-point scale to rate their museums for a range of characteristics
including economic, social and market performance, management approach,
and the number of new technologies deployed in the museum.

Something to keep in mind
The authors accept that the sheer variety of museums in their sample may
have aﬀected the analysis. Likewise they recognise that the data may be
compromised as it was derived from the subjective opinion of museum curators
reporting on their own organisations.
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